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Founded 21 years ago in the village of
Yanacachi (Bolivia)



A Bolivian not-for-profit organization founded
by a German couple and managed by a team 
of Bolivian staff and German volunteers



A charitable private foundation under
Bolivian Law
• since 1992 recognized by “Supreme Decision” #210445 of the
Bolivian President

• incorporated in the public register of Bolivian Non-
governmental Organizations of the Bolivian Ministry of Planning



Guiding principles of our work, 

all with a view at achieving sustainability:



- Demand-driven: No project without
explicit request from target groups

- Ownership: No project without
substantial contributions from target
groups

- “Let’s do good, but let’s do it well”: 
No project without prior evaluation of
technical, instututional an socio-economic
feasibility



Transparency: 
• Clear, written project agreements with all
stakeholders involved

• Accountability through individual project
reporting and yearly General Assembly with
target groups



Our mission:
-> promote equality of opportunities
for less priviledged citizens

-> fight for the right of access to
education and citizens’ right of
information

= our 2 key areas of work



The “Virtual Boarding School” in 
Bolivia:
Decent Work for Indigenous Women that 
helps Education Access for Children in Rural 
Areas.



Basic Education

The “Virtual Boarding School” has been 
established by The Village  Foundation in 
several Bolivian rural districts, to facilitate 
access to full basic education (eight 
years), for boys and girls from particularly 
vulnerable groups, mostly belonging to 
indigenous people . 



to address the problem of the distance between children's home and 
school. This represents one of the most important barriers to school 
access in the rural areas.

Program oriented to rural areas



Lies in the relationship of trust between parents in scattered villages without 
adequate school provision and host families in the nearest town that has a 
public school with complete education.

Based on ancient Andean
traditions



Technical Education for Rural 
Youth:
An opportunity for young people from rural 
areas which helps them to break the vicious 
circle of poverty.



The problem

In Bolivia, grow in up in a non-urban 
environment, in most of the cases, means being being 
excluded from opportunitiesexcluded from opportunities for quality 
technical education. As a result, most young 
people decide to migrate to urban centers in the 
country - out of necessity or curiosityout of necessity or curiosity - ending 
up without work or with only occasional shoddy 
jobs, condemn them to live at subsistence condemn them to live at subsistence 
levellevel or have not even that.



Technical Education for Rural Youth

Fundación Pueblo has set up a youth 
hostel in El Alto de La Paz, to give young 
people from remote rural areas the 
opportunity to attend a one-year technical 
training at a qualified private institute in La 
Paz. 



Components of the Technical Education for Rural Youth

Technical Education, shelter, family life, monitoring and control, nutrition, support 
the study and recreational activities are the components of the project.



Citizens’ Access to Information

Bolivia is known worldwide for being 
pioneer on social reforms that have led to 

extraordinary levels of citizens’
participation. However, this process has 

not been accompanied by greater 
access to public information.



The Problem

•Participation is futile if the people are not 
informed.

•Access to public information is vital for full 
participation, but is still limited to educated 
urban middle-class people and is a mirror of 
poverty and inequality in the country.

•There still are legal, technical, educational 
and sociocultural barriers to get public 
information



Information Access at Rural Level

The Informed Citizen Program supports 
further action and participation by the 
citizens of Yanacachi, home county of 
Fundación Pueblo, to demand more 

transparency and accountability from 
the municipal government. 



Access to Information

We provide news of their County about the local public policies through the work of 
our radio journalist.



Access to Information

We also provide written information through our monthly newsletter DATOS & 
HECHOS de los Yungas.



Citizen training courses

Ongoing training for agents of change, is essential to achieve the full exercise of 
rights under the laws and understand what and why we work together with 
social grassroots organizations in pursuit of development and harmonious living 
in the municipality.
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